
I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

A. FY2016-2017 Annual Budget: A public hearing will be held to receive public
comments regarding the annual budget for the fiscal year beginning July 1, 2016
through June 30, 2017 for the City of Lenoir.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of minutes from the City Council Meeting of Tuesday, May
17, 2016 as submitted.

B. Minutes: Approval of minutes from the Committee of the Whole Meeting of
Tuesday, May 24, 2016.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items of Information

1. The Sister Cities Committee will meet on Thursday, June 9 at 1:15 p.m. at 1841
Café.

2. The Lenoir Business Advisory Board will meet on Thursday, June 9 at 6:00 p.m.
at City Hall, Third Floor, former Council Chambers.

3. The City/County Services Committee will meet on Monday, June 13 at 11:45
a.m.

4. The Caldwell County Economic Development Commission will meet on
Tuesday, June 14 at 8:00 a.m.

5. The ABC Board will meet on Tuesday, June 14 at 5:30 pm. at Lenoir Store #1
located at 123 ABC Court.

6. Friday after Five is scheduled for Friday, June 10 from 7:00 p.m. – 10:00 p.m.
with Rosa Russ performing on the square downtown.

7. A Swingin’ Wingin’ Madness Event is scheduled on Friday, June 17 from 6:00
p.m. – 10:00 p.m. downtown. The band “Classics Nautical Wheelers’ will also
be performing on the square.

8. The City/County Coordinating Committee will meet on Monday, June 20 at
    11:30 am. at City Hall, Third Floor, former Council Chambers. 
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B. Items for Council Action

1. Resolution; NC Clean Water Management Trust Fund (NCCWMTF) Grant for
Conservation Easement on the Lenoir Watershed: If City Council wishes to
approve the NCCWMTF Grant, City Staff recommends approval of the
submitted Resolution Accepting the NC Clean Water Management Trust Fund
Grant for a Conservation Easement on the Lenoir Watershed.

2. Proposal; Project Administration Services for NCCWMTF: City Staff
recommends approval of a Grant Project Administration Services Proposal in the
amount of $10,000 as submitted by Martin-McGill for the NC Clean Water
Management Trust Fund Grant.

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

X. ADJOURNMENT
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Councilmember Rohr expressed his opposition to federal grants, by 
stating, if the project is important enough for the City to do, they 
should pay for the project themselves. 

Upon a motion by Mayor Pro-Tern Willis, Council voted 6 to 1 to 
approve the Capital Project Budget Ordinance for the Steele 
Street/College A venue Sewer Replacement Project as described above 
and as recommended by City Staff. Councilmember Rohr voted against 
this motion. 

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items of Information
NATIONAL PUBLIC WORKS 

WEEK: 1. National Public Works Week will be observed during the week of May
15 - 21. A breakfast to honor all Public Works employees is scheduled 
on Wednesday, May 18 at 1841 Cafe. 

OFFICER DOWN MEMORIAL 

SERVICE: 2. An Officer Down Memorial Service will be held on Thursday, May 19

PLANNING 

BOARD: 

beginning at 7:00 p.m. at First Baptist Church in honor of Peace Officers' 
Memorial Week. 

3. The Planning Board will meet on Monday, May 23 at 5:30 p.m. at the
City/County Chambers.

COMMITTEE OF THE 

WHOLE: 4. The Committee of the Whole will meet on Tuesday, May 24 at 8:30 a.m.
at City Hall, Third Floor, former Council Chambers. 

FOOTHILLS REGIONAL 

AIRPORT AUTHORITY: 

5. The Foothills Regional Airport Authority will meet on Wednesday, May
25 at noon.

CITY COUNCIL BUDGET 

WORK SESSION: 6. City Council will conduct an FY2016-2017 Budget Work Session on 
Thursday, May 26 at 6:00 p.m. at City Hall, Third Floor, former Council 
Chambers. 

AFC OUTDOOR 

POOL: 7. The outdoor pool at the Aquatic & Fitness Center will open to the public
on Saturday, May 28.

13



14



15



Minutes-City of Lenoir Council Meeting 
Tuesday, May 17, 2016 

these minutes by reference. (Refer to pages 147-148.) 

Councilmember Rohr restated his opposition to both the Unifour 
Consortium HOME program and the CDBG program. 

127 

Upon a motion by Councilmember Thomas, Council voted 6 to 1 to 
approve the FY2016 Capital Project Budget Ordinance in the amount of 
$1,109,577.00 for the Unifour Consortium HOME Program as requested by 
Rick Oxford. Councilmember Rohr voted against this motion. 

RESOLUTION OF SUPPORT 

FOR LEASE AGREEMENT; CALDWELL RAIL 

COMMISSION AND CALDWELL COUNTY PATHWAYS: 

5. City Staff recommends approval of a Resolution of Support for a Lease Agreement
between the Caldwell Rail Commission and Caldwell County Pathways in order to
allow trail construction on the discontinued section of rail right-of-way within the
City limits of Lenoir. The Lease Agreement is for a minimum initial lease of thirty
(30) years with a minimum of one (1) thirty (30) year renewal period.

A copy of the Resolution of Support is hereby incorporated into these minutes by 
reference. (Refer to page 149.) 

Planning Director Wheelock explained that the last step in the rail banking process is 
a purchase or a lease agreement in order to transfer the right-of-way to a trail 
manager to manage the trail. Ms. Wheelock reported the Caldwell Rail Commission 
owns the right-of-way and Caldwell County Pathways initiated the request for the 
rail banking. Director Wheelock clarified the property is within the City limits and 
will impact the City the most. 

Director Wheelock remarked a key part of this process is to have a long term lease 
agreement to insure the trail will stay in public service. In addition, she noted the 
Service Transportation Board controls the use of the trail and the City needs to make 
sure it can prove it has control over the trail in order to apply for grant or other 
funding options. 

Councilmember Stevens reiterated this is a necessary step to obtain funding for the 
building of the trail. He mentioned the actual rails will be salvaged to offset the cost 
of the trail and pointed out the Service Transportation Board won't fund a five-year 
lease. In addition, he clarified this is only a 5.2 mile section of the trail from the 
termination of the railroad south of the Google property to the termination out in the 
Warrior area. 

Councilmember Rohr commented that he is in favor of the project although he is 
opposed to applying for grant funding in the future. 

Upon a motion by Councilmember Edmisten, Council voted 7 to O to approve the 
Resolution of Support for a Lease Agreement between the Caldwell Rail 
Commission and Caldwell County Pathways in order to allow trail construction on 
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the discontinued section of rail right-of-way within the City limits of Lenoir as 
recommended by City Staff. 

FY2016-2017 RECOMMENDED ANNUAL 

BUDGET: 

128 

6. City Manager Scott Hildebran presented the recommended FY2016-2017 Annual
Budget to City Council and recommends that Council call for a public hearing to be 
held on Tuesday, June 7 for consideration of adoption of the proposed budget.

The recommended budget is comprised of General Fund, $16,148,851, Special 
Downtown District, $179,918, Tourism Development, $60,000 and Water Fund, 
$8,116,201, for a total budget of $24,502,970. The budget contains a 3% sewer rate 
increase and a 2% COLA for employees beginning January 1, 2017. The current 
property tax rate of $0.58 per $100 valuation remains unchanged. Mr. Hildebran 
also stated that all other General Fund charges/fees remain unchanged. 

The City is required to have its budget adopted by July 1, 2016 in order to establish its 
legal spending limits. The budget is available in the City Clerk's office for public 
inspection from 8:30 a.m. until 5:00 p.m. Monday through Friday. 

Mr. Hildebran reported that the City's group health insurance plan remains unchanged 
with the budget funding a 7.9% increase in premiums. Additionally, the recommended 
budget increases funding for street resurfacing from 25% from FY2015-2016 to 
$375,000 in FY2016-2017. 

In addition, Mr. Hildebran reviewed the budget highlights which include the following: 
1) Provides operational funds to get the new Fire Station #3 "shovel ready".
2) Provides operational funds in the amount of $300,000 for grants/loans to assist in

downtown development.
3) Allocates funds from the Community Development Block Grant program (CDBG) to

continue improvements to the J.E. Broyhill Park and funds the North Main Street
NW Entrance Beautification project on Creekway Drive.

4) Provides operational funding to initiate the Linkside Connector Project.
5) Does not appropriate any fund balance proceeds and maintains a General Fund

balance of approximately 23%,just slightly less than City Council's goal of24%.

Additional highlights are: 
6) Increases funding 50% from FY2015-2016 levels to $75,000 for

Sidewalks/Greenways in FY2016-2017.
7) Appropriates $10,000 town building demolition.
8) Continues to fund Computer/IT upgrades and supports conversion to a more 

user­friendly emergency mass notification system.
9) Provides operational funds to develop the Fairfield South Plan.

10) Fund all debt obligations, including the newly required 75' Quint Fire Truck and 
recently completed Meadowood Sewer Replacement Project.

 

Mr. Hildebran stated the General Fund Budget will cover the cost of the list of capital 
project items, but pointed out the budget does not include a financing package for the 
upcoming fiscal year. The proposed capital items from the General Fund include the 
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following: 
a) 4 patrol cars, brake lathe, roof replacements at several City facilities
· The proposed capital items from the Water/Sewer Fund include the following:

b) vehicle, dump truck, warehouse roof, Hayes A venue waterline, decanter for Sludge
Basin 2 and a mower

Mr. Hildebran commended former Assistant City Manager/Finance Director Danny 
Gilbert for his preparation of the budget. Mr. Hildebran stated that Danny has, for the 
past ten years, provided outstanding leadership and stewardship to the City's financial 
operation. He further commented that, along with all of our organization, we extend our 
appreciation and thanks to Mr. Gilbert for his outstanding service to the citizens of 
Lenoir. 

In addition, Mr. Hildebran thanked the Department Directors, Team Lenoir and City 
Council for their patience, understanding, and dedicated work on this important policy 
document. Mr. Hildebran remarked, "As I observe daily, our Team Lenoir Members are 
committed to providing "Service Beyond Measure." 

Mr. Hildebran further reported a Budget Work Session is scheduled for Thursday, May 
26 at 6:00 p.m. and will be held at City Hall, Third Floor, former Council Chambers. 

Upon a motion by Perdue, Council voted 7 to O to schedule a public hearing for 
Tuesday, June 7, 2016 for consideration of the recommended FY2016-2017 Annual 
Budget. 

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

CLOSED 

SESSION: A. Pursuant to N.C.G.S. §143-318.1 l(a), (3), and upon a motion by Mayor Pro-Tern 
Willis, which carried unanimously, City Council entered into closed session 
to discuss attorney client privilege. 

OPEN 

SESSION: B. Upon a motion by Councilmember Rohr, Council voted unanimously to return to 
open session. 

X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:48 p.m.

Joseph L. Gibbons 

Shirley M. Cannon, City Clerk 
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b) Paving Projects - paving is 30% complete with several large projects being
completed including Haigler Road, Severt Circle and Joyceton Church Road.
Also, the two large entrances along with the two large circles at Blue Ridge
Memorial Park are on the schedule to be paved.

V. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development 
Authority met on Tuesday, May 10, 2016. Minutes of the meeting were presented 
as information.

Communication/Resources Director Reynolds reviewed the minutes and stated 
that, in order to insure income and a contingency fund plus fund projects, the 
Board has approved a budget amendment in the amount of $35,000 which adjusts 
the current fiscal year budget to $95,000. In addition, Ms. Reynolds reported the 
Board has received $22,000 in requests from various organizations and agreed to 
fund these requests at one-half of the requested amount except the request for the 
annual Sculpture Festival.

Next, Ms. Reynolds reported she will present information from the Legislative 
Breakfast for State Resort Areas she recently attended at the June Committee of 
the Whole meeting. She further reported a statewide meeting for Retire NC will 
be held in June and participants will receive the final year end results.

Director Reynolds mentioned that GovDeals will be rebuilding the City's website 
which will not only make it more sophisticated, but also more user friendly. She 
related there may be disruptions of service during this time. 

Mayor Pro-Tern Willis asked for information regarding the analytic reports for the 
City's website. Ms. Reynolds commented the City was experiencing more traffic 
and ranked #4 for social media for our surrounding area.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on 
Thursday, May 12. Minutes of the meeting from April 14 are presented as
as information. No report was presented at this time due to Ms. Hom not being 
present.

City Manager Hildebran remarked that discussion is continuing for the "Move 
Lenoir to the Second Floor" project and related there was a great turnout
for the Fairfield South Community meeting held recently.

C. Sister Cities Committee: The Sister Cities Committee met on Thursday,
May 12. Minutes of the will be submitted. No report was giving at this time.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board 
did not meet in May. Minutes of the April 11 meeting were presented 
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