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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, JANUARY 28, 2020 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Public Utilities/Public Works

B. Update; Public Works Director Jared Wright

1. Purchase; MY2013 Mack Automated Refuse Truck: Staff recommends
Council authorize the purchase of a MY2013 Mack low- entry Automated
Refuse Truck in the amount of $30,000.00 from the Town of Sawmills.

IV. Community Development

A. Lenoir Tourism Development Authority: The Lenoir Tourism
Development Authority met on Thursday, January 16. Minutes of the
November 18, 2019 meeting are submitted as information. Donna Bean,
Finance Director, will present a report of current activities.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board
met on Thursday, January 9. Minutes of the October 10, 2019 meeting are
submitted as information. Kaylynn Horn, Economic Development
Director will present a report of current projects.

C. Planning Board: The Planning Board is scheduled to meet on Monday,
January 27. Planning Director Jenny Wheelock will present a report of
current projects.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory
Board did not meet in January. The next meeting will be held on Monday,
February 17 at 6:00 p.m. at the Optimist Clubhouse. Kenny Story,
Recreation Director, will present a report of current activities.

1. Update; Aquatic Center Trail – Director Kenny Story

V. FINANCE & ADMINISTRATION

A. December Financial Summary – Finance Director Donna Bean
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1. Job Description/Reclassification; Utility Code Coordinator: Staff 

recommends approval to change the title and pay plan classification of the 
“Utility Code Coordinator” to Utility Code/Meter Coordinator”.  
 

2. Update; Personnel Resolution, Conditions of Employment; Substance Use:  
Human Resources Staff recommends the City-wide policy be reset to the 
original: no alcohol consumption for 8 hours prior to reporting to duty. 
Refer to paragraph 2. Alcohol Use on page 23 of the policy for reference.  

 
B. Update; Public Communications – Public Information Officer Joshua  
       Harris    
 

VI. PUBLIC SAFETY 
 
            A. Update; Police Department - Chief Brent Phelps 
 
            B. Update; Fire Department –Chief Ken Hair 
 
                                   
   VII. OTHER 
 
            A. February Calendar   
 
                  
  VIII. ADJOURN 
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CITY OF LENOIR 

 

COUNCIL ACTION FORM 

 

 

I. Agenda Item: 

 

City Council authorization to move forward with purchasing a third Automated 

Refuse Truck from the Town of Sawmills 

 

 

II. Background Information: 

 

In October, 2019, the City of Lenoir submitted bids to the Town of Sawmills for 

purchase of two (2) Automated Refuse Trucks.  We were the successful bidder 

and, for a purchase price of $258,000.00, received a MY2018 and MY2009 Mack 

low-entry tandem refuse truck for use after the conversion to fully-automated 

collection. In November, 2019, the City hired WPCOG to conduct an automated 

transition collection study, including updated customer counts, route re-design, 

ordinance revision, and public education assistance.  

 

During the ongoing study, City staff was notified that the Town of Sawmills 

would consider an offer to purchase outright, a third automated refuse truck 

(MY2013 Mack low-entry tandem) that was originally retained by Sawmills for 

future service.  Following discussions between City of Lenoir and Town of 

Sawmills staff, a purchase price of $30,000.00 was presented and accepted by the 

Town of Sawmills. This dollar value was established by a third-party during 

initial review and assessment of the trucks prior to the October 2019 auction.  

 

 

III. Staff Recommendation: 

 

Public Works staff recommends that Council authorize purchase of a MY2013 

Mack low-entry tandem Automated Reuse Truck from the Town of Sawmills.  

 

 

IV. Reviewed by: 

 

City Attorney: _____________________________ 

 

Finance Director: ___________________________ 

 

Public Works/Public Utilities Director:_________________________ 
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Lenoir Tourism Development Authority 
Minutes November 18, 2019 

 
Members Present Members Absent Ex-Officio Present 

- 
Ex-Officio Absent Guests 

Dana Clark Rose Noakes Donna Bean Joshua Harris Lauren McKinney 
Brenda Floyd Angela Johnson Mayor Gibbons  Kyle Case 

Matt Underwood Summer Combs Scott Hildebran  Kaylynn Horn 
Glenda Wilson  Bryan Moore   

       
      

      

 
 
Chair Dr. Dana Clark called the meeting to order.  

 

Approval of Minutes  
Upon a motion from Matt Underwood, seconded by Glenda Wilson the July 18, 2019 minutes were 

unanimously approved.   

 

Financials 

Finance Director Donna Bean presented the financial report for the LTDA which included a balance of 

$213,392.72 with $49,988.04 in revenues and $15,708.72 in expenditures. The total remaining 

obligations as of 10/31/19 is $132,927.35. 

Donna Bean stated the LTDA audit had no issues or concerns. A copy of the audit was presented for 

approval by the Board. 

Matt Underwood made a motion to accept the LTDA audit as presented, seconded by Glenda 
Wilson, which was voted upon and passed unanimously. 
 

City Request/Old Lenoir High School/Bathroom 

Dana Clark presented a proposal for a bathroom addition at the Old Lenoir High School auditorium. 

The apartment portion is already being renovated; this will be a great addition. The amount requested 

is $21,200.00. Kaylynn Horn stated this addition will accommodate anyone using the auditorium and 

will hopefully result in the auditorium being utilized.  

Glenda Wilson made a motion to pay $21,200.00 for the Old Lenoir High School bathroom 
addition, seconded by Brenda Floyd, which was voted upon and passed unanimously. 
 

Hickory Request/2021 365 Conference 
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The Hickory Metro Convention Center is hosting the Visit NC 365 Conference and has asked for the 

LTDA to help financially. Dana Clark suggested giving $1000.00 for the closing luncheon and video 

and $3000.00 for the welcome reception, transportation, and promotion video. Dana stated for our 

contribution we ask for Lenoir to be included in both the conference and video. Matt Underwood will 

serve on the planning team for this conference. 

Glenda Wilson made a motion to pay $1,000.00 towards the luncheon and $3,000.00 towards 
the reception, transportation and video, seconded by Matt Underwood, which was voted upon 
and passed unanimously. 
 
Social Media Update 

Bryan Moore stated WordJack has finished the new website. In January we will look at the new site 

and start receiving monthly reports. Bryan Moore will be the contact person to relay any updates or 

information to WordJack. 

 

Other Business 

The LTDA Christmas luncheon will be Thursday December, 12th. The time and location will be 

determined. 

 

Reminder: We will consider any new request at the January meeting for the six month review. Please 

work with Donna Bean for these requests. 
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Lenoir Business Advisory Board Meeting  
Meeting Minutes 

10/10/2019 
    Meeting Attendance 

Board Members  
PRESENT 

Board Members  
ABSENT 

Ex-Officio Members 
PRESENT 

Ex-Officio Members 
 ABSENT 

 1. Mark Transou- 
Chair 1. Grey Scheer 1. Joe Gibbons 1. Ike Perkins 

 2. Matt Underwood 2.     
Terese 
Almquist-Vice 
Chair 

2.  2. Crissy Thomas 

 3. Tim Biddix 3. Dana Clark   3. Scott Hildebran 
 4. Sean Williams 4. Barbara Weiller     
 5. Jennifer Indicott 5. John Moore 

     

 6. Glenda Wilson 
 6.           

 7. Kimmie Rogers 7.      
 8. Patrick Longano       
 9.        
10.          
        
Staff Members  
PRESENT 

 

1. Lauren McKinney   
2. Kaylynn Horn   

 
    Mark Transou called the meeting to order. 
 
     
 Approval of Minutes  

Upon a motion from Matt Underwood, seconded by Patrick Longano the July 18, 2019 minutes 
were unanimously approved.    
 
 

Report from Grants Committee 
Kimmie Rogers reported the committee has one request for 124 Mulberry Street, owned by Liz 
Hoffman. The applicant has asked for $5000.00 as a part of moving Lenoir to the 2nd floor. The 
grants committee would like to recommend approval for this grant. 
 
Mark Transou gave a brief history of this grant and stated it may need to be reworked. 
 
Kaylynn Horn stated she goes onsite to follow up on projects prior to funds being dispersed. 

 
Upon a motion from Mark Transou to approve the grant of $5000.00 for 124 Mulberry Street. 
Seven present were in favor, one abstained.  

 
 
  Lenoir Main Street Committee Update  

o Promotions Team Update 
 10/17-19 Smoking in the Foothills BBQ 
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 10/31 Mad Hatter’s Pumpkin Patch Parade 
 11/21 Light up Lenoir 
 11/23 Rotary Christmas Tree Festival 
 12/6 COL Starry Night Christmas Parade 
 12/14 Christmas Movie Night at LHS 

o Promotions Team Event Report 
 8/17 Southern Sundown 4 Miler 
 8/30-9/1 Tattoo Gathering 
 10/1 National Night Out 

 OTHER BUSINESS 
• MORE in LENOIR can be viewed on the City website, City Facebook page, or YouTube. 

o The show airs on CCGTV, Charter 190 at 8:00am, 2:00pm, and 8:00pm 

Next month’s meeting will be held Thursday, November 14th.  
 

 
  Meeting adjourned at 7:00pm.   
 
 
 

88



2019-2020 
Budget 12/31/2019 % of Budget

Change from 
Previous Year 12/31/2018

Total Revenue 17,362,391.00$   11,859,749.77$   68% 602,072.32$        11,257,677.45$   

Expenditures 17,362,391.00$   9,209,252.46$     53% 1,122,033.75$    8,087,218.71$     

Over/Under -$                        $     2,650,497.31  $      (519,961.43)  $     3,170,458.74 

2019-2020 
Budget 12/31/2019 % of Budget

Change from 
Previous Year 12/31/2018

Revenues 183,736.00$        6,610.92$             3.6% 4,120.67$            2,490.25$             

Expenditures 183,736.00$        108,575.21$        59% 20,357.17$          88,218.04$           

Over/Under -$                        $      (101,964.29) (16,236.50)$         (85,727.79)$         

2019-2020 
Budget 12/31/2019 % of Budget

Change from 
Previous Year 12/31/2018

Revenues 8,941,688.00$     4,803,031.73$     54% 169,316.88$        4,633,714.85$     

Expenditures 8,941,688.00$     2,891,026.54$     32% (339,087.88)$      3,230,114.42$     

Over/Under -$                        $     1,912,005.19  $       508,404.76  $     1,403,600.43 

Water/Sewer Fund

City of Lenoir
Financial Summary
As of 12/31/2019

General Fund

Downtown District
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CITY OF LENOIR 
PUBLIC UTILITIES 

UTILITY CODE/METERING COORDINATOR 
(Revised:  12/11/2019) 

 
Class specifications are intended to present a descriptive list of the range of duties performed by employees in the 
class.  Specifications are not intended to reflect all duties performed within the job. 
 
GENERAL STATEMENT OF DUTIES: 
Under limited supervision, identify and perform tasks related to the development, 
implementation, and enforcement of backflow and cross-connection control regulations and 
compliance with grease trap requirements in the Distribution/Collection Division of the Public 
Utilities Department.  The employee will also be the lead person in the water meter replacement 
program. 
 
This is heavy work requiring the exertion of 100 pounds of force occasionally, up to 50 pounds 
of force frequently, and up to 20 pounds of force constantly to move objects: work requires 
climbing, stooping, knelling, crouching, reaching, standing, walking, lifting, fingering, grasping, 
and feeling. Vocal communication, hearing, and visual acuity are required to perform job 
functions.  Employee will be exposed to inside and outside environmental conditions, extreme 
cold, extreme heat, noise, hazards, and atmospheric conditions.  Worker may also be exposed to 
bloodborne pathogens. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 

• Acts as Operator in Responsible Charge (ORC) for the Backflow Prevention/Cross-
Connection Control Program. 

• Develops, implements and administers the city policy on backflow prevention and cross-
connection control. 

• Assures compliance with the city’s grease trap requirements and grease removal policy. 
• Documents and assist in the installation, repair, testing and maintenance of backflow 

prevention devices throughout the distribution system. 
• Deals with customers, plumbers, and contractors regarding backflow prevention and/or 

grease trap installation and maintenance, on a daily basis. 
• Maintains AMI System (repeaters, collectors, meters). 
• Implements and directs the water meter replacement program. 
• Assists in reading and calibration of larger meters. 
• Assists in cut-offs for non-payment. 
• Assists in meter inventory. 
• Assists in commissioning new meters. 
• Interacts with agencies of state and local governments on a regular basis. 

 
KNOWLEDGE, SKILLS AND ABILITIES: 

• Working knowledge of the construction, operation, and maintenance of water distribution 
and wastewater collection systems. 

• Thorough knowledge of various types of backflow prevention devices as well as the 
ability to install, test and maintain said devices and related appurtenances. 

• Thorough knowledge of the rules and regulations pertaining to backflow prevention and 
cross-connection control.   

• Thorough knowledge the various types of water meters found throughout the distribution 
system, and the ability to replace and/or repair the meters. 
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• Thorough knowledge of the various types and operation of grease traps. 
• Ability to prepare reports, drawings, and sketches. 
• Ability to establish and maintain effective working relationships with associates, other 

city personnel, contractors and the general public. 
 
EDUCATION AND EXPERIENCE: 
Any combination of education and experience equivalent to graduation from high school and 
some experience in the operation of water or wastewater treatment, collection, or distribution 
facilities. 
 
SPECIAL REQUIREMENTS: 
Must possess or be able to obtain a Backflow Prevention Device & Cross Connection Control 
certification within one year of employment in this position.  Must possess a valid North 
Carolina driver license. 
 
Pay Grade:  18 
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CITY OF LENOIR 
COUNCIL ACTION FORM 

 
 
I. Agenda Item:   

Update to the Personnel Resolution, Conditions of Employment: Substance Use.   
  
 
II. Background Information:   

# of hours prior to reporting to duty that alcohol consumption was prohibited was 
originally 8 hours, at some point changed to 4 hours.  At least one departmental 
policy still had the policy set as the original (8 hours), creating a conflict of City-
wide policy vs. departmental policy. 
 
 

III. Staff Recommendation:   
Human Resources recommends the City-wide policy be reset to the original:  no 
alcohol consumption for 8 hours prior to reporting to duty.  See the top paragraph 
of page 23 of the policy for reference. 
 
  

IV. Reviewed by: 
 

City Attorney: _____________________________ 
 
Finance Director: ___________________________ 
 
Planning Director: ___________________________ 
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

February 2020
Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8
6:00 p.m. City Council

9 10 11 12 13 14 15
11:45 a.m. City/Cnty 8:00 a.m. EDC 2:00 p.m. ABC Board
Services Committee 6:00 pm Chamber of 6:00 p.m. Lenoir

Commerce Centennial Business Advisory
Dinner (Civic Ctr.) Board

16 17 18 19 20 21 22
6:00 p.m. Parks & 6:00 p.m. City Council 9:00 a.m. Staff Mtg. 8:00 a.m. City Council

Recreation Adv. Brd. Planning Retreat
(Optimist Clubhouse) (Blue Ridge Energies

Meeting Room)
23 24 25 26 27 28 29

5:30 p.m. Planning 8:30 a.m. Committee Noon - Foothills
Board of the Whole Regional Airport

(City Hall, 3rd Floor) Authority

Notes for March
Events are scheduled during February at the Martin Luther King, Jr. Center to celebrate
Black History Month. Visit the City's website at www.cityoflenoir.com/parks&recreation.
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