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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:  Amendment to the Engineering Service Contract With McGill
Associates – Crossroads Sewer Line Replacement Project

II. Background Information:  The City of Lenoir is undertaking a major sewer line
replacement project that begins behind Kimbrells (now Yoke Fellow) in the
Crossroads Shopping Center and ends at the Lenoir Golf Course.  The cost of the
project is estimated to be $2.77 million and will involve engineering design, state
permitting, project construction and inspection services over the next 12 months.
Funding for the project is through a SRF Loan at a rate of 2.16% with a 2% loan
fee.

We requested a modification to the scope of the project from NCDWI to include
the abandonment of an existing 8-inch gravity sewer line underneath US 321 that
connects to the Crossroads Sewer.  The change would re-route the sewer flow
with 600 LF of proposed 8-inch gravity sewer along Wilkesboro Blvd. and
Linkside Court to the existing 18-inch gravity sewer on the east side of US 321.

III. McGill Associates was selected after an RFQ process as the best qualified
engineering firm for this project.  McGill and Associates has provided a contract
for services to provide the engineering services throughout this project.

The amendment reflects a change to Attachment A of the Agreement to reflect the
change in scope to the project.

It also reflects an increase in the project fee due to the additional engineering
work and construction inspection under section 6.1 of the agreement.

The original cost summary for the project services is as follows:

Engineering Report     $18,000
Planning, Surveying, Design, and Permitting Phase  $165,000
Easement Maps  $6,000 
Bidding and Award Phase   $8,000 
Funding Administration Assistance $9,000 
Construction Phase   $116,000 
Post Construction Phase  Hourly Basis 

The amendment to the scope of the agreement results in increases to the Planning, 
Surveying, Design line item by $21,000 and the Construction Phase services for 
the Linkside Sewer by $16,000. 
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IV. Staff Recommendation:  Staff recommends City Council approval of
Amendment No. 1 to the contract for engineering services with McGill Associates
for the Crossroads Sewer Replacement Project.

V. Reviewed by:

City Attorney: _____________________________

Finance Director: ___________________________

Public Works/Public Utilities Director:_________________________
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NOTICE OF PUBLIC MEETING 
CITY OF LENOIR 

Notice is hereby given that the City of Lenoir and the Unifour HOME Consortium will hold a public 
meeting to receive public input and comments for the FY 2020-2024 Consolidated Plan for the City of 
Lenoir and the Unifour HOME Consortium, and the FY 2020 Action Plan.  This Consolidated Plan, as 
required by the U.S. Department of Housing and Urban Development (DHUD), identifies needs, 
outlines goals, develops action plans and prepares budgets for the City of Lenoir and the Unifour 
HOME Consortium, for the use of Community Development Block Grant (CDBG) funds and HOME 
funds for the next five years, beginning July 1, 2020 and ending June 30, 2024. 

This public meeting will be held on Tuesday, February 18, 2020 at 6:00 pm before the Lenoir City 
Council in the City/Council Chambers on the bottom floor of the Caldwell County Office building 
located at 905 West Avenue, Lenoir, NC.  

There will be a 30-day comment period beginning February 07, 2020 to obtain citizen input before the 
plan is adopted.   

The meeting is open to the public.  Any person with a disability needing special accommodations or 
non-English speaking persons needing translation services should contact the City of Lenoir at least 48 
hours prior to the meeting.  For more information contact Rick Oxford at the Western Piedmont 
Council of Governments at (828) 322-9191 Ext.245, or 1(800) 735-2962 TDD. 

PUBLISH: February 07, 2020 

************************************************* 
Please run this ad on February 07, 2020. 
Please run one time only. 
Use Small Block Ad 
Use HUD, Fair Housing, and EEO logos. 
Affidavit Required 
Send Bill & Affidavit to:    
Attention: Rick Oxford 

Unifour Consortium/Lenoir CDBG 
1880 2nd Avenue NW 
Hickory, NC  28601 

If you need further information contact:  Rick Oxford at (828) 485-4245. 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Authorizing Resolution for NC Department of Commerce Building
Reuse Grant Submission for “Project Trilogy”

II. Background Information: The Building Reuse Program under the Rural
Grants/Programs Section of the North Carolina Department of Commerce provides
grants to local governments to support the following activities that will spur economic
activity that will create jobs:
 The renovation of vacant buildings
 The renovation or expansion of a building occupied by an existing North

Carolina company wishing to expand in their current location
 The renovation, expansion or construction of health care entities that will lead

to the creation of new, full-time jobs.

The City is currently working with the Caldwell County Economic Development 
Commission to apply for a Building Reuse Grant to provide funds to assist in the 
development and implementation of “Project Trilogy”. 

The proposed project entails the expansion of an established manufacturing facility 
in Lenoir. The company would invest approximately $400,000 in the building and 
equipment and expects to create up to 40 full-time jobs with an average pay of 
$39,750 a year. 

The Caldwell County Board of Commissioners will consider the project on March 9, 
2020 for local financial incentives representing the required five percent local 
government grant match. 

III. Staff Recommendation: If Council wishes to proceed with the grant submittal, City
Council should adopt the enclosed Authorizing Resolution for NC Department of
Commerce Building Reuse Grant Submission for “Project Trilogy”.

IV. Reviewed by:

City Attorney:
City Manager:





List of Board Re-appointments 

Lenoir Business Advisory Board        Terese Almquist

Lenoir Tourism Development Authority   Angela Johnson 

Parks and Recreation Advisory Board   Erik Rabinowitz 

Planning Board           Mac Martin 
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