
I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Special Recognition: On behalf of City Council, Mayor Gibbons will present a
resolution to Larry Smith in honor of his dedicated service to the City of Lenoir
and the Lenoir Police Department where he served as a Volunteer Chaplain.

On behalf of the Lenoir Police Department, Brent Phelps, Chief of Police, will
present a plaque to Mr. Smith for his dedication and service to the citizens of
Lenoir and employees of the Lenoir Police Department.

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday,
January 7, 2020 as submitted.

B. Minutes: Approval of the minutes of the Committee of the Whole meeting of
Tuesday, January 28, 2020 as submitted.

C. Resolution; Hazard Mitigation Plan: Approval of a Resolution Adopting the
Caldwell County Multi-Jurisdictional Hazard Mitigation Plan Update. Note: As
information, a link to view the 1,300 page plan is listed on Staff’s Council
Action Form.

D. Capital Project Budget Ordinances: (1) Approval of a Capital Project Budget
Ordinance in the amount of $30,000 to allocate funding for the purchase of one
(1) used automated garbage truck and (2) Approval of a Capital Project Budget
Ordinance in the amount of $323,316.96 to allocate funding for the
reimbursement of Caldwell UNC Healthcare for the Rural Hope Grant. Note:
City Council approved the purchase of the garbage truck at the January 28
Committee of the Whole meeting and authorized the Caldwell UNC Healthcare
project at the August 7, 2018 City Council meeting.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

B. Items of Information
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1. The movie “Harriet” will be shown on Saturday, February 8 at 4:00 p.m. at the
Martin Luther King, Jr. Center in observance of Black History Month.
Admission is free and light refreshments will be served. Children age 13 and
under must be accompanied by parents.

2. The City/County Services Committee will meet on Monday, February 10 at
11:45 a.m.

3. The Caldwell County Economic Development Commission will meet on
Tuesday, February 11 at 8:00 a.m.

4. The Caldwell County Chamber of Commerce will host its Centennial Dinner on
Tuesday, February 11 at 6:00 p.m. at the J.E. Broyhill Civic Center.

5. The ABC Board will meet on Thursday, February 13 at 2:00 p.m. at Lenoir Store
#1 located at 115 ABC Court.

6. The Lenoir Business Advisory Board will meet on Thursday, February 13 at 6:00
p.m. at City Hall, Third Floor.

7. The Parks and Recreation Advisory Board will meet on Monday, February 17 at
6:00 p.m. at the Optimist Clubhouse.

8. City Council will conduct its annual Strategic Planning Retreat on Friday,
February 21 beginning at 8:30 a.m. in the meeting room at Blue Ridge Energies
located at 100 Cooperative Way.

B. Items for Council Action

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Announcements; Board Re-Appointments: Mayor Gibbons will announce the
following individuals for consideration of re-appointment to the City’s
Authorities/Boards/Commissions. These re-appointments will be considered by
Council at the February 18 City Council Meeting.

Lenoir Tourism Development Authority (LTDA)
 Angela Johnson
Rose Noakes 

Planning Board 
Mac Martin 

Lenoir Business Advisory Board 
Terese Almquist 

Parks & Recreation Advisory Board 
Erik Robinowitz 

IX. REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS

A. Pursuant to N.C.G.S. §143-318.11(a), (3), City Council will enter into closed session
on Tuesday, February 4 to discuss attorney/client privilege.

X. ADJOURNMENT



City of Lenoir Police  
1035 West Avenue NW 

Lenoir, North Carolina  28645 
(828) 757-2100   Fax (828) 757-2103

Council Action Form 

I. Agenda Item:

II. Background Information:

III. Staff Recommendation:

IV. Reviewed by:

City Attorney:________________________________________    Date:___________________ 

City Manager:________________________________________    Date:___________________ 

Police Chief:_________________________________________    Date:___________________ 

Rev:  4/15/2019 
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LENOIR POLICE DEPARTMENT OPERATIONS MANUAL 

POLICY NUMBER: 300-09 
SECTION TITLE: CHAPLAINCY PROGRAM 

EFFECTIVE DATE: JULY 1, 2007 
LAST REVIEW DATE: 

Department Policy 

It is the policy of the Lenoir Police Department to support a Chaplaincy program within the agency. 

I. Program Goals

The goal of the Lenoir Police Department Chaplaincy Program is to seek and bring comfort, 
consolation and counseling to members of the Department and their families when requested. 
Also, the Chaplaincy Program will seek to provide comfort to family members and individuals 
involved in traumatic incidents, such as, accidents, catastrophes, or confronted with death.   

II. Duties and Responsibilities

A. The Chaplain may be a sworn law enforcement officer.  The Chaplain will report directly to the
Chief of Police.  The Chaplain’s duties and responsibilities include:

1. Maintaining high spiritual and moral standards, professional maturity, and emotional
stability

2. Showing Godly compassion and understanding when dealing with people

3. Providing counseling and making proper referrals to individuals involved in traumatic
situations

4. Being available to respond to special, traumatic, and critical incidents, when requested

5. Acting as Department liaison with other religious leaders in the community

6. Having general knowledge of the role/responsibilities of a law enforcement officer

7. Handling situations in strict confidence

B. The Chaplain shall be a licensed or ordained member of the clergy and in good standings with a
religious denomination.  The Chaplain shall be involved in continuous spiritual training and be



Lenoir Police Department Standard Operating Procedures Manual 
300-09:  Chaplaincy Program

familiar with community resources and referral services.  The Chaplain will have the opportunity 
to ride with and converse with officers of the Department. 

C. No priest, rabbi, accredited Christian Science practitioner, or a clergyman or ordained minister
of an established church shall be compelled to testify in any action, suit or proceeding
concerning any information which was communicated to him or entrusted to him in his
professional capacity.

III. Chaplain Uniform

The Chaplain will dress in a professional manner when involved in Departmental functions, and 
will carry Department issued identification.       









































Minutes-Committee of the Whole Meeting 
Tuesday, January 28, 2020 

Wright reported the asphalt recycler the City purchased last year has been used 187 
times by Staff at a cost savings to the City. 

d) A brief discussion was held regarding the replacement of the wooden bridge located
along the entrance to Hibriten High School off of Wilkesboro Boulevard. Also, 
Director Wright stated the Greenway project easement discussion with Waterlife 
Church at the former Lenoir Mall is going well.

D. Planning Board: The Planning Board cancelled its meeting on Monday, January 27 due
to no agenda items. Director Wheelock distributed the 2019 Development Activity
Report along with the 2019 Enforcement Activity Report. (Copies of the reports are
attached to these minutes as information).

Director Wheelock stated Staffs focus has been on floodplain violations and most have
voluntarily complied. She further noted that sign violations were down. Also, Director
Wheelock shared that 27 properties were owner abated with the City abating four
properties. In addition, 29 properties were referred to an attorney for strategic
foreclosures. It was noted that 17 mobile home parks passed inspection and there are a
total of242 mobile home spaces in Lenoir. She commended Zach Clark, Code
Enforcement, for his success in working with the property owners to abate these
properties and remarked the City has not received any complaints regarding the mobile
home parks.

IV. COMMUNITY DEVELOPMENT

A. The Lenoir Tourism Development Authority (LTDA) met on Thursday, January 16.
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Minutes of the November 18, 2019 meeting were submitted as information. Donna Bean,
Finance Director, presented a report of the meeting.

Director Bean shared the Board approved requests for funding assistance which
included the Downtown Cruisers, Bootlegger 100 Race, Patterson School Sculpture
Festival and Downtown Lenoir billboards.

B. The Lenoir Business Advisory Board (LBAB) met on Thursday, January 9. Minutes of
the October 10, 2019 were submitted as information. Kyle Case, Main Street
Coordinator, presented a report of current activities.

Mr. Case stated an open house was held at the residence of 818 Harper A venue on
Thursday, January 9. Mr. David Maurer, Architect, purchased the property and renovated
the upstairs for an apartment and the street level as commercial property. In addition, he
reported a small grant was awarded for Move Lenoir to Second Floor to Mr. Maurer.

C. Financial and Administration

I. Finance Director Donna Bean reviewed the Financial Summary as of December 31,
2019. The over/under balance in the General Fund is $2,650,497.31, Downtown
District ($101,964.29), and Water & Sewer Fund $1,912,005.19. (A copy of the
December financial summary is attached to these minutes as information).



















CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:
Resolution of Adoption of the Unifour Hazard Mitigation Plan

II. Background Information:
Hazard mitigation plans are prepared and adopted by communities with the primary
purpose of identifying, assessing, and reducing the long-term risk to life and property from
hazard events.  The Federal Disaster Mitigation Act of 2000 states that local governments
must develop an All-Hazards Mitigation Plan in order to be eligible to receive future
Hazard Mitigation Grant Program Funds and other disaster-related assistance funding and
that said Plan must be updated and adopted within a five-year cycle.  As such, this plan is
updated and adopted every five years.  The contractor working for the State of North
Carolina on the Unifour Hazard Mitigation Plan is AECOM.

The State of NC has approved of the draft plan. The next step in the process is to have the
plan formally adopted by all governing bodies (county and city councils) in the Unifour.

The over 1,300 page document can be viewed at the following link:
https://gis.aecomonline.net/IRISK2/Documents/Unifour%20Regional%20Plan/Support/Uni
four_DRAFT_202-01-14.pdf

Fire Chief Ken Hair and Planning Director Jenny Wheelock represented Lenoir on the
Unifour Hazard Mitigation Planning Committee, led by consultants AECOM.

III. Staff Recommendation:

Adoption of the attached resolution.

IV. Reviewed by:

City Attorney: _____________________________

Finance Director: __________________________

Planning Director:

https://gis.aecomonline.net/IRISK2/Documents/Unifour%20Regional%20Plan/Support/Unifour_DRAFT_202-01-14.pdf
https://gis.aecomonline.net/IRISK2/Documents/Unifour%20Regional%20Plan/Support/Unifour_DRAFT_202-01-14.pdf
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