
BUDGET REVIEW AGENDA 
1. May 1, 2020 Current Budget Financial Summary 
2. 2020 Budget Priorities 
3. Budget Message Review/Highlights 
4. Fund Balance Evaluation 
5. Revenue Confidence 
6. Budget Assumptions (and other items…) 
7. FY 2020‐21 Capital Items 
8. Personal Leave Day 
9. Other 

 

Committee of the Whole – May 26, 2020, 8:30 a.m. 

‐ PH – Items for Decision 
‐ Any follow‐up budget items 
‐ COVID‐19 plans/discussion 
‐ Regular Department Updates 

 



2019-2020 
Budget 4/30/2020 % of Budget

Change from 
Previous Year 4/30/2019

Total Revenue 18,403,707.96$   16,544,696.95$   90% 897,460.17$        15,647,236.78$   

Expenditures 18,403,707.96$   14,864,443.11$   81% 990,005.26$        13,874,437.85$   

Over/Under -$                        $     1,680,253.84  $        (92,545.09)  $     1,772,798.93 

2019-2020 
Budget 4/30/2020 % of Budget

Change from 
Previous Year 4/30/2019

Revenues 183,736.00$        19,333.36$           10.5% (38,564.55)$         57,897.91$           

Expenditures 183,736.00$        163,760.07$        89% 17,184.55$          146,575.52$        

Over/Under -$                        $      (144,426.71) (55,749.10)$         (88,677.61)$         

2019-2020 
Budget 4/30/2020 % of Budget

Change from 
Previous Year 4/30/2019

Revenues 8,941,688.00$     7,835,375.96$     88% 89,297.00$          7,746,078.96$     

Expenditures 8,941,688.00$     5,775,524.86$     65% 339,753.57$        5,435,771.29$     

Over/Under -$                        $     2,059,851.10  $      (250,456.57)  $     2,310,307.67 

Water/Sewer Fund

City of Lenoir
Financial Summary

As of 4/30/2020
General Fund

Downtown District



2020 Council Budget Priorities 
 

1. Employee Recruitment/Retention: 
- Continue efforts to offer competitive compensation and benefits for employees 
- Increase Employee Engagement 
- Incentivize/Reward Efficiencies  

2. Housing: 
- Continue Minimum Housing & Code Enforcement (acquire tracking software) 
- Pursue Market Rate Housing  
- Market City-owned Properties to Sell 
- Encourage Downtown Living  
- Continue to promote shovel-ready areas such as Hibriten Mountain, Stonecroft, 

Huntington Woods, Summerhill, Park Ridge, Parkview, Heritage Hills 
(Woodbine/Williamsburg) & Georgetown Estates 

- Work with WPCOG Vacant & Substandard Housing Task Force 
3. Community Beautification: 

- Develop & Implement Branding/Wayfinding Signage 
- Support Code Enforcement (including Strategic Foreclosures) 
- Work on Commercial Blight (city-wide & downtown) 
- Address Major Visibility Issues (city entry corridors) 
- Develop West End Area Neighborhood Plan 
- Implement North Main Area Plan & Fairfield South Plan 

4. Healthy Infrastructure: 
- Technology/Cybersecurity/Digital Services 
- Street Paving 
- Sidewalks/Greenway/OVT  
- City Facilities/Fleet 
- Water/Sewer Improvements 
- Stormwater Improvements 
- Downtown 2-Way Traffic Implementation 
- Bike/Ped Plan  

5. Economic Development: 
- Encourage Public/Private Partnerships 
- Continue Work with Caldwell EDC 

6. Public Engagement: 
- State of the City Presentations – Lenoir 2020 
- Market Quality of Life Amenities  
- Neighborhood Meetings 
- Walk-through’s 

 
 
 
 
 
 
 
 
 











1,840,400.00 

13,643,710.00 

2,730,790.00 

3,465,000.00 

129,250.00 

Revenue by Confidence

No/Negligible Impact

1% to 5%

5% to 10%

10% to 20%

Significant impact



GENERAL FUND REVENUES

No/Negligible Impact 1% to 5% 5% to 10% 10% to 20% Significant impact

Fund/Department
General Fund Revenue

AD VALOREM TAXES 2020 12,296,110.00 
UTILITIES FRANCHISE TAX 2,185,000.00    
ARTICLE 39 SALES TAX DIST. 1,009,800.00 
SALES TAX HOLD HARMLESS 791,316.00     
RESIDENTAL SOLID WASTE FEE 772,000.00                  
ARTICLE 40 SALES TAX DIST. 761,400.00     
AD VALOREM TAXES 2020 M. VEH 700,000.00       
POWELL BILL ST ALLOCATION 545,790.00       
ARTICLE 42 SALES TAX DIST. 477,360.00     
ABC REVENUE 227,300.00                  
FIRE LINE CHARGES 220,000.00                  
SALES TAX SEC 32.19 ADJUSTMENT 200,124.00     
AD VALOREM TAXES 2020‐Rescue Readiness 175,000.00       
SCHOOL RESOURCE OFFICER 165,000.00                  
MISCELLANEOUS REVENUE 160,000.00     
AD VALOREM TAXES 2019 120,000.00       
TAX PENALTIES & INTEREST 93,000.00         
WINE & BEER TAX 80,000.00                     
REVENUE STRONACH CENTER 80,000.00              
AD VALOREM TAXES 2018 76,000.00         
INT. EARNED ON INVEST. 65,000.00       
CEMETERY LOTS 60,000.00                     
CEMETERY MARKERS 50,000.00                     
SALE OF FIXED ASSETS 45,000.00                     
INSURANCE REIMBURSEMENT 40,000.00                     
GRAVE OPENING CHARGES 40,000.00                     
AD VALOREM TAXES 2015 28,000.00         
AD VALOREM TAXES 2016 28,000.00         
AD VALOREM TAXES 2017 28,000.00         
ROLL OUT CONTAINER SALES 25,000.00                     
RECREATION REVENUE 25,000.00              
CINGULAR TOWER RENTAL 19,000.00                     
AD VALOREM TAXES 2014 18,000.00         
LIENS AGAINST PROPERTY 16,100.00         
PUBLIC WORKS FEES & CHARGES 15,000.00                     
PLANNING DEPT. MISC REVENUE 15,000.00         
RECEIPT IN LIEU OF TAX 13,000.00         
FIRE PROTECTION CHARGES 12,000.00                     
POLICE DEPT. FEES & CHARGES 10,000.00                     
COURT COST FEES CHARGES 9,000.00            
CONTROLLED SUBSTANCE TAX DIST. 8,000.00                       
AD VALOREM TAXES 2013 7,500.00            
SALE OF LAND 7,500.00                       
ABC LAW ENFORCEMENT REVENUE 7,500.00                       
REIMB ADMIN HOUSING PROGRAMS 7,400.00                       
RENT INCOME‐PW FACILITY 6,600.00                       
DARE REVENUE 6,000.00                       
POLICE BENEFIT REVENUE 5,000.00                       
VEHICLE MAINT. INCOME 5,000.00                       
CONCESSIONS STRONACH CENTER 4,000.00                
YOUTH BASKETBALL MULBERRY CENTER 4,000.00                
AD VALOREM TAXES 2018‐Rescue Readiness 3,000.00            
AD VALOREM TAXES 2019‐Rescue Readiness 3,000.00            
AD VALOREM TAXES 2019 M. VEH 3,000.00            
GROSS RECEIPTS TAX RENTAL VEH. 3,000.00            
PARKING VIOLATIONS 3,000.00            
RENTAL MULBERRY CENTER BUILDING 3,000.00                
CONTRIB. HARAMBEE FESTIVAL 2,600.00                
AD VALOREM TAXES 2011 2,000.00            
AD VALOREM TAXES 2012 2,000.00            
AD VALOREM TAXES 2018 M. VEH 2,000.00            
ALARM REVENUE 2,000.00                       
SALES REVENUE STRONACH CENTER 2,000.00                
FED. FORFEIT. REV. DRUG TASK FORCE 1,600.00                       
EMP. SHOE REIMBURSEMENT 1,500.00                       
SWIM LENOIR 1,500.00                
CHRISTMAS PARADE 1,400.00                
CONCESSIONS MULBERRY CENTER 1,250.00                
OCCUPANCY TAX ADMIN 1,200.00                
PRIVILEGE LICENSE 1,000.00                       
EXPLORER POST #246 1,000.00                       
RENTAL ML KING CENTER BUILDING 1,000.00                
ML KING REVENUE 1,000.00                
VENDING MACHINES MULBERRY CENTER 500.00                    
VENDING MACHINES ML KING CENTER 400.00                    
VENDING MACHINES STRONACH CENTER 200.00                    
RENTAL LHS AUDITORIUM 125.00                    
CONCESSIONS ML KING CENTER 50.00                      
RENTAL LHS GYM 25.00                      
GRAND TOTAL ‐                          

1,840,400.00                13,643,710.00  2,730,790.00     3,465,000.00  129,250.00            

0



Property Tax 183,231.00    
Sales Tax 836,213.00    
Rec Revenue (Other Rev.) 141,984.00    
Franchise Tax 241,156.00    
Total 1,402,584.00 

Expenditure Notables:
Includes a 3 % COLA in January 150,000.00    
Includes ADA and OSHA Funding 20,000.00       
Resurfacing Increase 5,000.00         
Additional Funding for Roads and Bridges 100,000.00    
Additional Greenway Funding 50,000.00       
Additional Code Enforcement Funding 18,710.00       
Total 343,710.00    

less than last year

Budget Assumptions

less than prior year
less than last year
expected loss

Revenue





 
Amendment to the Personnel Policy for the City of Lenoir 
 
 
 
 
Employees will be granted one day of Personal Leave per fiscal year to be used for any 
use they deem appropriate, such as a birthday, holiday, school visit/trip, funeral, etc. 
Employees must request leave from their respective Department Heads. The 
Department Head will attempt to arrange the work schedule so that an employee may 
be granted Personal Leave. The Personal Leave day must be taken during the fiscal year 
and will not roll over into another fiscal year nor will employees be paid for the day 
should they leave employment with the City of Lenoir.  
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