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Manager Hildebran to renew the City's insurance with the North Carolina League of 
Municipalities and the City's health insurance with Medcost. City Council further 
approved cancelling the City's contract with its current insurance broker for additional 
savings as recommended by City Manager Hildebran. 

I. Solid Waste Fee: City Manager Hildebran referred to the chart of Solid Waste Fees for
the past ten years and reminded Council the City increased its solid waste fee by $1.00
in FY2019-20 for a total fee of $10.00. (A copy of the Solid Waste Fee Chart is attached
to these minutes as information). The solid waste fee for the City of Lenoir will remain
the same for FY2020-2 l.

J. Budget Amendment 2020-04; Rollout Cart Procurement; Sanitation Division: City
Manager Hildebran reviewed Budget Amendment #2020-04 in the amount of 
$425,000.00 for the purchase of 9,000 rollout carts from the preferred vendor, Rehrig 
Pacific Company (Charlotte area sales region), to be distributed to solid waste customers 
for use with automated collection. Director Wright shared he began researching cart 
compatibility with new and existing equipment along with vendor options in January 
2020. 

This pricing is offered through an existing cooperative purchasing agreement (OMNIA 
Partners). The City of Lenoir is a member of this organization. In addition, the delivery 
fees include bulk shipping, distribution of carts to customers, and electronic assignment 
of carts to physical addresses through QR or barcode scanning. The City of Lenoir will 
retain an editable database of cart identification properties for our records once 
distribution is complete. 

A copy of the budget amendment is attached to these minutes as information. 

Public Works Director Jared Wright clarified that should a resident move, the City 
owned carts would remain at that address. He further shared there is a maximum of three 
carts per residence should a property owner want to purchase two additional carts in 
addition to the cart provided by the City of Lenoir. Director Wright also advised Council 
he would be submitting a proposed ordinance amendment at the April 7 City Council 
meeting. 

Motion 
Upon a motion by Councilmember Willis, Council voted 7 to O to approve Budget 
Amendment #2020-04 in the amount of$425,000.00 for the purchase of 9,000 roll-out 
carts from the preferred vendor, Rehrig Pacific Company, Charlotte, NC, as described 
above and as recommended by City Staff. 

K. Fund Balance History: City Manager Hildebran reviewed the City's Fund Balance
history. (A copy of the Fund Balance Evaluation is attached to these minutes as
information).

Mr. Hildebran reported the City's ending fund balance as of June 30, 2020 is 
$8,866,330.00 or 58% of the recommended budget amount. However, after the purchase 
of the carts for the Sanitation Department, the percentage is 51.21 %. Expenditures 
during FY2019-20 include the ARC Grant Match, three Automated Garbage Trucks and 
the purchase of Garbage Carts for a total expenditure amount of$963,000.00. 

6 

32



33



34



35



36



37



38



39



40



41



42


	Agenda 04.07.20
	CAF_Code Amendment_Ch.17 - Sanitation (4-02-20)
	Minutes.CityCouncil03.17.20
	Minutes.BudgetRetreat03.24.20
	CAF_Resolution_RTP Trail Grant (4-02-20)
	Resolution - RTP Trails Grant (4-02-20)
	Council Action Form - Title VI Resolution  Policy Statement
	Resolution  Plan Title VI Compliance 04.07.20.docx
	Council Action Form - Personnel Policy Amendments - COVID-19
	Proclamation.FairHousingMonth04.07.20
	Proclamation.Public Safety Telecommunicators Week - 2020
	Solid Waste Fee Comparison Chart (3-31-20) (3).pdf
	Sheet1




