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A copy of the power point presentation is available for public review on the City's

website at www.cityoflenoir.com.

The budget is comprised of General Fund of$18,594,890 and is balanced with the
reduced property tax rate of$0.57 per$100 of assessed property value, a reduction of
I-cent per $1 OO from the current tax rate. The budget maintains the current Rescue
Readiness tax of$0.85 per$ I 00 of assessed property value for a total tax rate of 57 .85
cent per$100. All other General Fund charges/fees are unchanged. Mr. Hildebran
shared that, under state law, each county mustconduct a revaluation of all real property
at least every eight years. In addition, state law also requires local governments to
publish the revenue-neutral property tax rate after a revaluation. Mr. Hildebran
explained, that based on assessed values, the estimated revenue-neutral property tax
ratefor 2021 equals 62.83 cent per$100; however, due to fluctuations in refunded
personal property taxes, Staff calculated the new revenue-neutral rate for the City of
Lenoir to be 57-cent per$100 ofassessed property value.
Next, Mr. Hildebran shared the net revenue-neutral Downtown Municipal Service District tax rate is
20-cent per $100. This is a 5-cent reduction for the current rate.
The proposed Water/Sewer Fund budget totals $9,629,744 and includes a 2% increase in water and
sewer rates effective July l, 2021. All other Water/Sewer Fund charges/fees are unchanged. The
Consumer Price Index - South Region for All Urban Consumers over the past 12-month period is 2%
(February 2021) which is a benchmark the City uses in determining its utility rates. The General Fund
includes traditional City services such as police and fire, planning and zoning, parks, recreation, and
public works which provide services such as trash pickup, street maintenance and brush collection.
Mr. Hildebran reported the proposed budget does not include any of the American Rescue Plan
funding. He noted the City of Lenoir will receive $3,834,691 and the City expects further guidance
and clarification on eligible expenditures. Also, City Staff is currently developing a draft plan for the
approved funding, focusing on Jong-term capital assets and master planning.
Mr. Hildebran further reported the recommended budget does not contain any borrowing or
appropriate any funding from Fund Balance to balance the proposed budget, but maintains a General
Fund Balance of approximately 58.23%. Mr. Hildebran stated the budget is based on realistic
revenue projections and addresses all of Council's priorities from the Strategic Planning Retreat in
February which are as follows:
1. Employee Compensation (Council's# I priority)
2. Housing
3. Community Beautification
4. Healthy Infrastructure
5. Economic Development
6. Public Engagement
Mr. Hildebran shared the budget funds the mandated 1.2% increase for the Local Government
Retirement System and includes a restructure of the pay plan for the Fire department to adjust salaries
closer to regional norms. These adjustments will be implemented in January 2022. As employees are
vital to the delivery of quality municipal services and represent our most valuable asset, the budget
includes a 3.0% cost of living increase effective January I, 2022. City Manager Hildebran further
reported the City's group health insurance premiums will increase by 6%, while maintaining the
current plan benefit levels. In addition, the cost of the City's property and liability insurance will
increase by 9.5% while the workers' compensation insurance coverages will decrease by 7%.
The budget allocates $390,000 to continue implementation of the City's Pavement Study, though State
Powell Bill funding is expected to be further reduced in the coming year. Also, the budget includes
$200,000 in funding for strategic paving for the various Council's priorities regarding roads/bridges
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RESOLUTION
In Recognition ofDedicated Service
WHEREAS,from March 12, 1990 to July 24, 1991, Gregory Fletcher Snider served as Patrolman for the
City of Lenoir under the direction of Police Chief Jack Warlick;
THAT, upon leaving the City of Lenoir, he served as K-9 Officer for the McDowell Sheriff's Office,
Investigations Officer for the Old Fort Police Department and Impact Drill Instructor for the North
Carolina Department ofCorrections;
THAT, on the 20'h of August, in the year 2001, Greg Snider was re-hired by Chief Warlick and due to his
dedication and diligence in performing in an exemplary manner, advanced through the ranks to achieve
the position of Sergeant in the year 2013;
THAT, Greg Snider, as of the date of this Resolution, has admirably and with great distinction, served the
citizens of Lenoir during the tenures of four Police Chiefs and has served in a number of capacities in all
three divisions of the Lenoir Police Department: Patrol, Investigations, and Support Services;
THAT, he has formed relationships with the citizens and coworkers through a genuine concern and
professional dedication to duty. Greg has contributed to the success of the community not only
professionally, but through and with the support of his family;
THAT, society and law enforcement as a whole has undergone many changes and challenges over the last
30 years, and Sergeant Snider has stayed abreast through those changing trends to remain an effective
mentor and leader within the department and community at large;
THAT, prior to being hired by the City of Lenoir, he served his country as a Squad Leader with the United
States Army's 82nd Airborne from the years 1985 to 1989;
THAT, in August 1993, Greg earned an Associates Degree in Criminal Justice at Western Piedmont
Community College, where he also received EMT Training. Over the years, he has received a number of
Instructor Certificates and was instrumental in developing the City's K-9 Program, Special Response
Team, and Physical Fitness Program;
THAT, Greg Snider, completed Police Law Institute in 2005 and received the Advanced Law Enforcement
Certificate in 2008 and has made a number of significant contributions throughout his career, serving as
School Resource Officer for Hibriten High School, K-9 Handler for "Doc", Incident Command, Criminal
Investigations, Physical Fitness Instructor, SCAT Instructor, Chaplain, and Logistics;
THAT, he has humbly served the citizens of the City of Lenoir and Caldwell County and will be retiring on
June 1, 2021 with over 30 years of creditable service in the North Carolina Local Government Retirement
System;
THEREFORE, BE IT RESOLVED, by authority of the Mayor and City Manager, and on behalf of the
City Council, that Sergeant Greg Snider has been an exemplary employee, and is himself the epitome of
the professional Law Enforcement Officer. His contributions to the safety and well-being of the citizens of
Lenoir and officers of the Lenoir Police Department will be held in high esteem and remembrance by this
governing body, as well as persons impacted by his accomplishments;
, 2021.

Scott E. Hildebran, City Manager
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RESOLUTION
WHEREAS, the City of Lenoir, North Carolina, Cfty Council desires to dispose of certain

surplus property of the City of Lenoir to be awarded to Sergeant Greg Snider upon his
retirement from the Lenoir Police Department and Declaring his badge and service weapon
as Surplus Property

NOW, THEREFORE BE IT RESOLVED,
I) the Mayor and City Council of the City of Lenoir acknowledges Sergeant Greg Snider
loyal and dedicated service to the citizens of Lenoir, and
2) the Mayor and City Council declare the following police weapon and police badge of
Sergeant Greg Snider, upon retirement, as surplus and no longer have any additional use
to the City of Lenoir {Sig Sauer Model P220R .45 caliber (Serial# 37B058865)}
3) the Mayor and City Council authorize the City Manager to proceed with the
procedures as outlined in N.C.G.S. §20-187.2 regarding the service side arms of
retiring members of City law enforcement agencies.

NOW, THEREFORE BE IT FURTHER RESOLVED that, I, Joseph L. Gibbons,

Mayor of the City of Lenoir, and on behalf of the Lenoir City Council and all the citizens, do
hereby wish the very best for Police Sergeant Greg Snider in his retirement and commend
him for the outstanding example he has set as a dedicated public servant.
Adopted this the 18th day of May, 2021.
SEAL
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The terms and conditions of this parking agreement are follows:
The in:tial term of this parking agreement begins June 1, 2021, and ends May 31, 2031.
Either party may terminate the parking agreement before the expiration of the initial
term by giving written notice to the other on or before March 31, 2031. Should neither
party terminate the parking agreement, the parking agreement will automatically
renew and become an annual parking agreement upon the same terms and conditions
contained herein. The parties may in subsequent years renew or cancel the renewed
parking agreement on the same terms.
The City will use the premises as a public municipal parking lot for the purposes of
allowing the public to access the City's greenway system, a portion of which runs along
the western boundary of United Presbyterian's entire parcel. The annual payment for the
premises is $750.00, which the City will pay in advance on 01· before June 1 of each year
of the parking agreement. If the City fails to make the payment when due, United
Presbyterian will notify the City, in the care of the City Clerk, in writing of its failure to
pay. Thereafter, the City will have 60 days from when United Presbyterian has notified
the City to make the payment. United Presbyterian reserves the right to the exclusive
use of the premises when needed on Sundays and at other times during special services
or functions at the Church. United Presbyterian also reserves as needed the right to
designate parking spaces for United Presbyterian staff and the required number of
handicapped parking spaces.
The City accepts the premises in its present condition. If the parking lot premises are
destroyed or damaged so that the premises cannot within 30 days be rendered fit for use
as a parking lot, the City may terminate this parking agreement upon written
notification to United Presbytel'ian. Thereafter, United Presbyterian will refund to the
City the pro rata share of the payment for the remainder of the year that the City paid
in advance.
To the extent permitted by North Carolina law, the City will indemnify and hold United
Presbyterian harmless from claims which third parties may during the term of the
parking agreement assert as a result of the City's use of the premises as a public
overflow parking lot. The City will also insure the premises under its commercial
liability policy.
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In testimony whereof, said parties have hereunto set their hands and seals on this the
�
ofMay, 2021.

U ited Presbyterian Church, Lenoir, North Carolina, Presbyterian Church (U.S.A.)
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I, a Notary Public of the County and State aforesaid, certify that
�S66£ uf United Presbyterian Church, Lenoir, North Carolina, Presbyterian Church
(U.S.A.), personally appeared before me this day and acknowledged the execution of the
foregoing instrument.
Witness my hand and official stamp or seal, this the
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I, a Notary Public of the County and State aforesaid, certify that Shirley Cannon
personally appeared before me this day and acknowledged that she is City Clerk for the
City of Lenoir, a North Carolina municipal corporation, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by
Joseph L. Gibbons as its Mayor, sealed with its corporate seal and attested by Shirley
Cannon as its City Clerk.
)

Witness my hand and official stamp or seal, this the {11( 1,,.. day of May, 2021.
My Commission Expires:
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